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7KH�&OLHQW 

$�WRS����SKDUPDFHXWLFDO�FRPSDQ\���7KLV�FOLHQW�ZDV�XQGHUWDNLQJ�DQ�
H[WHQVLYH�FRVW�UHGXFWLRQ�LQLWLDWLYH�LQ�LWV�VXSSO\�FKDLQ�RSHUDWLRQ����:LWK�
LWV�ODUJHVW�IUHLJKW�VSHQG�LQ�VPDOO�SDFNDJH��WKLV�ZDV�DQ�REYLRXV�DUHD�WR�
VWDUW��� 

7KH�&KDOOHQJH 

7KLV�VKLSSHU�KDV�SDUWQHUHG�ZLWK�RQH�LQWHJUDWRU�IRU�PDQ\�\HDUV�� 
6HUYLFH�ZDV�H[HPSODU\���/LNH�DOO�EHVW�LQ�EUHHG�FRPSDQLHV��UHJUHVVLRQ�

7KH�FKDOOHQJH�ZDV�UHQHJRWLDWLQJ�UDWHV�ZLWKRXW�D�FRPSHWLWLYH�ELG�IURP�
RWKHU�FDUULHUV�� 
� 
7KLV�VKLSSHU�NQHZ�WKH�RQO\�ZD\�WR�JHW�WKLV�DQVZHU�ZDV�WR�XWLOL]H�D�
WKLUG�SDUW\�ZLWK�H[WHQVLYH�SDUFHO�H[SHULHQFH�LQ�WKH�SKDUPDFHXWLFDO� 
LQGXVWU\���.QRZLQJ�WKH�UDWHV�RI�RWKHU�WRS�SKDUPDFHXWLFDO�FRPSDQLHV�LV�
KXJH�LQ�WKLV�ROLJRSRO\���.QRZLQJ�ZKDW�FRQFHVVLRQV�WKH�FDUULHUV�ZHUH�
ZLOOLQJ�WR�DJUHH�WR�LV�WKH�OHYHUDJH�PRVW�VKLSSHUV�GR�QRW�KDYH� 

7KH�6ROXWLRQ 

7UDQV-VROXWLRQV�VDZ�JUHDW�RSSRUWXQLWLHV�WR�UHGXFH�WKH�VPDOO�SDFNDJH�
IUHLJKW�H[SHQVH���:LWK�7UDQV-VROXWLRQV¶�H[WHQVLYH�VPDOO�SDFNDJH�
VRXUFLQJ�H[SHULHQFH�LQ�WKH�SKDUPD�VSDFH��WKH�DQVZHU�ZDV�DW�KDQG� 

$V�ZLWK�DOO�QHJRWLDWLRQV��7UDQV-VROXWLRQV�EXLOW�D�EDVHOLQH�RI�FRVW�IURP�
ZKLFK�WR�DFFXUDWHO\�FRPSDUH�HDFK�RIIHU���:LWK�7UDQV-VROXWLRQV¶�SURSUL�
HWDU\�VRIWZDUH���;DFW�1HJRWLDWRU��DFWXDO��QRW�HVWLPDWHG��VDYLQJV�ZDV�
NQRZQ�DV�D�UHVXOW�RI�QHZ�SULFLQJ����%HQFKPDUNLQJ�WKH�VKLSSHU¶V�SULFLQJ�
ZLWK�RWKHU�VKLSSHUV�ZLWK�VLPLODU�IUHLJKW�SURILOHV�SURYLGHG�LQVLJKWV�LQ�
SULFLQJ�QRW�DYDLODEOH�WR�VKLSSHUV���7KLV�NQRZOHGJH�EURXJKW�WDUJHWHG�
FRQFHVVLRQV�IURP�WKH�LQFXPEHQW�DQG�LPPHGLDWH�VDYLQJV�WR�WKH� 
ERWWRP�OLQH��� 
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in service level was not an option.  Yet, 
they wanted to ensure its pricing was 
excellent and market competitive.  




